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Objectives for this Module 
• Become familiar with the RFPs and learn to 

use data to complete your grant application. 
• Gain an understanding of your county's 

juvenile justice processes. 
• Use what you’ve learned about the problem 

and your target population to guide your 
program selection. 
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Why do I need data? 

• Define the problem in your community 
• Identify the target population to be 

served 
• Select an intervention program that 

meets the needs of your target 
population, agency, and community. 
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Defining the problem 
• Both grant program RFPs require a statement of 

need as part of the proposal narrative.* 
• At a minimum, the statement of need must 

include the four following metrics : 
– At-Risk Population 
– New Instances of Secure Detention (RYDC) 
– Cases Resulting in Commitment to DJJ 
– New Instances of Confinement in Secure Juvenile 

Correctional Facilities (YDC) 
*Sec. 1, p. 6 of CJCC RFP; Sec. 4.a., p. 11 of GOCF RFP 
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Defining the problem 

Custom county profile available at Juvenile 
Justice Data Clearinghouse website: 
http://juveniledata.georgia.gov/ 

http://juveniledata.georgia.gov/


Juvenile Justice Grants Technical Assistance 

Juvenile Justice County Profile 

Select your county 
from the dropdown 
box menu 
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Juvenile Justice County Profile 

• You can view your County Profile in your web 
browser or export it and print as a PDF, Excel 
spreadsheet, or Word document. 
 

To export the County 
Profile, click the disc 
icon and then select 
the file format you 
would like to 
download 
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Juvenile Justice County Profile 
This table appears in the top left corner 
of your County Profile 
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Juvenile Justice County Profile 

It contains statistics 
that you will use in 
your statement of 
need 
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Juvenile Justice County Profile 

Data is shown for the county 
and the state for 2011 and 
2012. 
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Juvenile Justice County Profile 

If data is unavailable, a 
“—” will appear in the 
table. In your grant 
application, please use 
the most recent data 
available. 
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Juvenile Justice County Profile 

This chart appears below the table from 
the previous slide and provides a 
graphical representation of the county’s 
data for 2008-2011. 
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Juvenile Justice County Profile 
This table appears in the top right corner of the County 
Profile and shows data on the county’s 2012 Felony 
Commitments and STP Admissions as well as their target 
reductions for the grant program. 
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Juvenile Justice County Profile 
This chart appears below the RFP Goals table from the 
previous slide and provides a graphical representation 
of the historical trend of Felony Commitments and STP 
Admissions for the county and the 2014 RFP Goal. 
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Juvenile Justice County Profile 
This table appears across the bottom of the County 
Profile and provides data for the county on the flow of 
cases through the Juvenile Justice process as well as 
benchmarks that counties can use to compare 
themselves to the state. 
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Tabletop Exercise #1 
What initial observations would you make about your 
county based on the data in the County Profile? 
RFP Link: Statement of the Community Problem (Section 1, p. 10 of CJCC RFP; Sec. 4.a., 
p. 11 of GOCF RFP) 

a. At-Risk Population  
b. New Instances of Secure Detention (RYDC)  
c. Cases Resulting in Commitment to DJJ 
d. New Instances of Confinement in Secure Juvenile 

Correctional Facilities (YDC) 
 
What other data would be helpful to obtain in order to 
define the community problem? 
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Identifying your target population 

The RFPs require applicants to identify 
their target population as part of the 
statement of the community problem* 
and a Target Population section†.  
* Section 1.c., p. 10 of CJCC RFP; Sec. 4.a.3, p. 11 of GOCF RFP 
† Sec. 3, p. 10 of CJCC RFP; Sec. 4.c., p. 12 of GOCF RFP 
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Identifying your target population 
The target population section of both RFPs 
require you to identify: 
a) The target age range (middle school, high 

school, both) 
b) How and why the target population was 

selected,  
c) The number of projected youth to be served,  

(continued on next slide) 
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Identifying your target population  
(continued from previous slide) 

d) Gender(s)  
e) County or counties to be served,  
f) Other demographics, including at risk 

population(s), and  
g) Assessment instruments to be used for 

selected target population. 
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Identifying your target population 

The Department of Juvenile Justice (DJJ) 
maintains statistics for counties by the age, 
gender, and race/ethnicity of youths at 
http://www.djj.state.ga.us/ResourceLibrary/resS
tatisticsMainCounty.shtml.  

http://www.djj.state.ga.us/ResourceLibrary/resStatisticsMainCounty.shtml
http://www.djj.state.ga.us/ResourceLibrary/resStatisticsMainCounty.shtml
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DJJ County Statistics 

Select your county from the 
dropdown box menu 

Or by clicking on the map. 
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DJJ County Statistics 

Click on “Descriptive” to 
view county statistics by 
age, gender, and 
race/ethnicity. 
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DJJ County Statistics 
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DJJ County Statistics 
You can select the 
year from the 
dropdown box menu. 
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DJJ County Statistics 

Data is 
classified by 
Legal Action 
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DJJ County Statistics 

And Placement 
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DJJ County Statistics 

These are the different categories of data that can be viewed. 

The data is reported by Gender, Ethnicity, Age, and Offense 
Type of Most Serious Offense.  
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Identifying your target population 
• The RFP defines specific goals for reducing STP 

admissions and felony commitments.  
• Data that your county has collected may be the 

best source to identify the population(s) that 
most commonly receive STP admissions or Felony 
Commitments.  

• This information is critical to focus your program 
on the goals and objectives of the grant.  
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Tabletop Exercise #2 
RFP Link: Target Population (1/2 page) (Sec. 3, p. 10 of CJCC RFP; Sec. 4.c., p. 12 of GOCF RFP)  

1. Based on the DJJ statistics for your county and any local data, 
what are your initial observations about your potential target 
population? 

2. What additional data do you need obtain to identify the target 
population for this grant?  

3. Approximately what is the number of youth that would need to 
be served in the community to reach the 20% reduction goal?  

4. Based on your analysis of the data so far, what are the 
characteristics of your target population?      (e.g. High school age, 
middle school age, males, females, other demographics, etc.) 
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Identifying your target population 

• Once you’ve determined the target 
population, identify risk factors that they may 
be facing. 

• Use any data available from risk/needs 
assessment instruments that have been used 
in your community. 
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Comprehensive Risks & Needs (CRN) 
Assessment 

• DJJ collects risks & needs data on committed 
youths through their Comprehensive Risks & 
Needs Assessment (CRN) instrument. 

• This data is available by county. 
• The Technical Assistance team is working with 

DJJ to provide some training on how to 
analyze and use this data. 
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Intake 
 

Source of Referral 

Dismissal 

Probation 

 
Informal 

Adjustment 

Formal  
Action 

Detain Release 

Detention 
Decision 

72 hr. hearing 

Detain Release 

Intake Charging Pre-Trial 
Options 

Diversion 
Programs 

Adjudication 

Misdemeanor 

Felony or  
High/agg 

Misdemeanor 

Disposition 

Detain on 
Violation of Prob. 

Recidivism 
Consequences 

 

Commit to 
DJJ 

Commit to 
DJJ 

*STP :  Court may order the child to serve up to a maximum of 30 days in a youth development center, or after 
assessment and with the court's approval, in a treatment program provided by the Department of Juvenile Justice or 
the juvenile court. 
**Designated felony: If the court finds that restrictive custody under this Code section is not required, the order of 
disposition shall be as otherwise provided in this article. If the court finds that restrictive custody is required, it shall 
continue the proceeding and enter an order of disposition for restrictive custody. 

 

Designated 
Felony** 

Probation 

 
Commit to 

DJJ 

Restrictive DF 
Commitment to 

DJJ 

DJJ 
Revocation 

High likelihood  
detention 

DJJ Revocation; 
Adult Charges 

Likely 

STP* 
(secure or non) 

Detain on 
New Offense 

DJJ 
Revocation 

Typical Juvenile Justice Adjudication Decision Points 
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Tabletop Exercise #3 
RFP Link: Methods & Procedures (Sec. 4, p. 11 of CJCC RFP; Sec. 4.d., p. 12 of GOCF RFP) 
To meet the goals of the grant, some reductions in DF commitments and STP admissions could be met by 
making adjustments to the adjudication process.   Adoption of an EBP can be complemented by process 
improvements.  

1. What data are you using at intake to make a detention 
decision? 

2. Where in your county’s process are you using assessment 
instruments?  Where else the process might use of an 
assessment instrument be useful? 

3. What are the key points in the process for intervention? 
4. Where in the court’s processes are there opportunities for 

change to help meet the DF/STP goal? 
5. How do you currently collect data on youth served and 

how do you plan to expand this collection to include the 
sources of referral information (GOCF RFP 4.e.(4);CJCC RFP 5.d.)? 
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Technical Assistance Website 

Please visit our technical assistance website at 
http://juveniledata.georgia.gov/JuvenileRgp.asp
x for meetings and announcements, helpful 
resources, and contact information. 

http://juveniledata.georgia.gov/JuvenileRgp.aspx
http://juveniledata.georgia.gov/JuvenileRgp.aspx
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Questions or Comments? 
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