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Purpose of Today’s Meeting 

 Budget Development 
 How much is available for my court? 
 How do I prepare the budget? 
 What budget forms are required? 
 What do the budget categories mean? 
 What expenses are allowable? 

 Other Questions 
 If my court receives an award, how will the money be 

disbursed? 
 
 



 
 

How much is available for my court? 



Amount Available – Goals and 
Performance Objectives 

 Goals of the Grant Program: 
#1 Reduce felony commitments to DJJ and STP sentences 

 in the target county 
#6 Demonstrate a cost-savings to citizens of Georgia 

 through provision of research-informed services to 
 youth in juvenile justice system 

 Performance Objectives: 
#1. 20% reduction in rate of annual felony commitments 

 to DJJ and STP sentences 



Amount Available (cont.) 

 
 

Total Felony Commitments 
and Short Term Placements 

(FY 2012) 

Expected Award Range 

Over 150 $350,000 - $500,000 

100 – 150 $225,000 - $350,000 

70 – 100 $175,000 - $250,000 

50 – 70 $100,000 - $200,000 

Below 50 $100,000 

*Expected Award Range is based on a 12 month award.  75% of 
total award is based on actual programming costs due to the 60-day 
planning period for year 1.  Up to 25% of the award may be used 
for one-time costs, including capital expenditures, training, etc. 



 
 

How do I prepare the budget? 



 
 

What budget forms are required? 



Required Budget Forms 

 Budget Detail Worksheet 
 Form is on the CJCC website 
 Upload as an Excel file 

 Budget Narrative 
 File that you create 
 Opportunity for you to explain why you are requesting 

each expense 











 

 

What do the budget categories mean? 



Budget Categories 

 All costs must be identifiable with one of these 
budget categories: 
 Personnel/Fringe 
 Travel 
 Equipment 
 Supplies 
 Consultants/Contracts 
 Other 

 All expenditures must be fully detailed, reasonable, 
necessary and allowable.  
 



A. Personnel 

 List each position by title and name of employee, if 
available.  

 Show the annual salary or hourly rate and the 
percentage of time to be devoted to the project.  

 Compensation must be consistent with those that 
perform similar work in the organization. 

 Bonuses and/or supplements are not allowable 
 



B. Fringe Benefits 

 Fringe benefits should be based on actual known 
costs or an established formula. 

 Each benefit should be listed separately in the 
budget narrative 

 Fringe benefits are limited to personnel whose 
salaries are paid by the grant and only for the 
percentage of time devoted to the project. 
 



C. Travel 

 Itemize travel expenses of project personnel by purpose 
 Show the basis of computation (e.g., six people to 3-day 

training at $X airfare, $X lodging, $X subsistence).  
 Identify the location of travel, if known. 
 In budget narrative - Indicate source of Travel Policies 

applied, Applicant or Federal Travel Regulations.  
 All statewide travel must comply with state travel 

regulations 
 Mileage can be reimbursable, but only at the current state 

approved rate ($0.565 per mile) 
 Out-of-state travel must be approved by CJCC prior to 

travel 



D. Equipment 

 List non-expendable items that are to be purchased. 
 Non-expendable equipment is tangible property 

having a useful life of more than two years and an 
acquisition cost of $5,000 or more per unit.  
 Note: Organization’s own capitalization policy may be 

used for items costing less than $5,000. 

 Expendable items should be included either in the 
“supplies” category or in the “Other” category. 



Equipment (cont.) 

 Applicants should analyze the cost benefits of 
purchasing versus leasing equipment, especially high 
cost items and those subject to rapid technical 
advances.  

 Rented or leased equipment costs should be listed in the 
“Contractual” category.  

 In budget narrative: 
 Explain how the equipment is necessary for the success of 

the project.  
 Attach a narrative describing the procurement method to be 

used. 



E. Supplies 

 List items by type  
 Examples include:  office supplies, postage, training 

materials, copying paper, and expendable equipment 
items costing less that $5,000, such as books, hand held 
tape recorders) and show the basis for computation.  
 (Note: Organization’s own capitalization policy may be 

used for items costing less than $5,000). 

 Generally, supplies include any materials that are 
expendable or consumed during the course of the 
project. 



F. Construction 

 Generally not allowable under this solicitation. 
 Direct questions regarding construction and 

renovation activities to CJCC staff. 
 



G. Consultants/Contracts 

 Consultants: 
 For each consultant enter the name, if known, service to 

be provided, hourly or daily fee (8-hour day), and 
estimated time on the project.  

 Consultant fees in excess of $450 per day may be 
allowable but require additional justification and prior 
approval. 

 List all expenses to be paid from the grant to the 
individual consultants in addition to their fees (i.e., 
travel, meals, lodging, etc.) 



G. Consultants/Contracts (cont.) 

 Contracts 
 Provide a description of the product or service to be 

procured by contract and an estimate of the cost. 
 Applicants are encouraged to promote free and open 

competition in awarding contracts.  
 Must abide by your procurement policies. 

 



Other Costs 

 List items by major type and the basis of the 
computation.  
 For example, provide the square footage and the cost 

per square foot for rent, and provide a monthly rental 
cost and how many months to rent. 

 Types of Other Costs include: 
 rent, reproduction, telephone, janitorial or security 

services, training registrations and internet service. 



Budget Considerations 

 Indirect Costs:  Maximum of 10% 
 Costs associated with administering grant  
 Page 17 of RFP provides examples 
 Items on the list may be considered programmatic with 

proper justification 
 



 
 

What expenses are allowable? 



Allowable Expenses 

 In general: 
 The expense will be allowed If it is necessary for the 

provision of your evidence-based program 
 The Funding Committee will review all budget 

requests and may remove individual items from your 
budget 
 Upon review, the Committee may not allow certain 

expenses – OR –  
 Other resources may be available to meet a particular 

need 



Unallowable Costs 

 Acquisition of land 
 Bonus or commissions 
 Costs incurred outside of the award period 
 Construction costs 
 Corporate formation 
 Federal employees’ compensation and travel 
 Grant preparation fee 
 Imputed interest charges (late fees) 
 Fundraising activities 
 Military-type equipment 
 Incentives 
 Entertainment 
 Alcohol 

 



Unallowable Activities 

 Direct services that teach or promote religion 
 Supplanting 
 Commingling of funds 
 Political activities 



 
 

How do I submit my application? 





















 
 

If my court receives an award, how will 
the money be disbursed? 



Grant Reimbursements 

 This is a reimbursement grant 
 CJCC may issue an initial payment for the first three 

months 
 Reimbursement requests will be due at least 

quarterly 
 Can request monthly if needed 
 Copies of invoices and check stubs will be submitted 

with each request 
 



 
 

Questions? 
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